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Our sustainable development policy3.1

Creating shared value3.1.1
The Pierre & Vacances-Center Parcs Group welcomes nearly
8 million customers every year to close to 200 sites (not including
Adagio and Maeva) in 5 countries. It manages a portfolio of over
22,500 owners. Our offering is largely based on local tourism
accommodation which is well-integrated with the local community.
Our business model combines property development and tourism
operations. Our offering and business model help us to build a
coherent social and environmental responsibility strategy which fits
in with the company’s growth strategy and meets the expectations
of our customers and all of our stakeholders.

As a leading provider of holiday residences in France and Europe,
our Group has a responsibility:

to its 12,212 employees, to provide them with the best workingE

conditions and enable them to grow and develop professionally
in all roles;

to its local partners, with which it builds long-term connections inE

each community as a socio-economic player;

to the natural spaces where its sites are located, which directlyE

contribute to the appeal of its sites and residences;

to its shareholders and investors for whom non-financialE

performance is part of the long-term value of their investment.

to life, which are designed to meet tourists’ current and future
expectations. Against this backdrop, the Group’s sustainable
development approach is a driver of performance and innovation.
This includes research into optimised solutions with less of an
impact on the environment (such as geothermal energy for Villages
Nature® Paris – a project which opened in September 2017 and was
developed as a joint venture with Euro Disney S.C.A.) and enriching
the customer experience (digitalisation of the customer process,
development of new nature and sustainable development-related
leisure concepts, etc.).

Our customers, owners, shareholders and investors have been
placing their trust in us for almost 50 years. Our Group’s longevity is
a result of the proven capacity of our teams in financing property
development projects and bringing unique and innovative concepts

Inclusion in non-financial rankings

For the eighth year running, the Group was listed in the 2017
Gaïa-Index, and improved its ranking (9th/87 in 2017 compared
with 22/81 in 2016 – in the revenue >€500 million category).

The Gaïa index lists the 70 companies (SMEs, mid-sized
companies) with the best non-financial performance. The
Group is also eligible for the Ethibel EXCELLENCE investment
register again this year, its CSR performance having been
judged better than average in its sector. Moreover, the Group
regularly responds to ratings agency questionnaires, giving
investors access to detailed external analysis of our Sustainable
Development policy. 

Our commitments3.1.2

The Group’s commitments

Our CSR strategy is based on the following commitments:

Implementing a responsible employer policyE

The seasonal nature of the tourism business, the geographical
distribution of our employees and the diversity of our business
lines steer our human resources management towards more
employment flexibility and very mobile teams. This gives us a
specific responsibility which we must integrate into a dynamic
human resources policy that capitalises on the renowned
expertise of our teams.

Enhancing the natural capital of our sites and reducing ourE

environmental impact

The beauty of the landscapes where our sites are situated is a
major asset. Preserving this environment and valuing local natural
wealth is part of our know-how. This expertise is reflected in the
design and operational phases, and in concrete initiatives to
preserve biodiversity, manage water and energy use and manage
waste.

Making sustainable development a part of our teams’ everyday lifeE

In order to embody our commitments in the day-to-day work of
our teams, we have formalised and applied sustainable
development standards and targets within each major
operational department, and provided operational teams with
tools to support the implementation of specific initiatives (BEST,
certification, etc.).

Developing unforgettable and responsible holidaysE

In addition to its property development business, the Group’s
offers aims enabling “raison d’être” to families and groups of
friends to get together in welcoming environments to discover,
share experiences and reconnect. The sustainable development
approach is now, more than ever, helping to provide our
customers with a very different experience that meets their new
expectations. Our services are gradually evolving and we are
developing new leisure concepts focusing on nature and the local
environment.
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Being a partner and contributing to communities over the longE

term

Boosting local economies by generating jobs on our sites and
through operational purchases, highlighting the cultural assets of
each region and building strong, long-term relationships with
each community are high priorities for us.

This Group policy forms a basis for the work of the various
company departments. It is embodied by the various brand
names in their own commitments, and they adapt the policy to
each specific marketing, product development and operational
management strategy.

Our CSR approach thus aims to create long-term value for all our
stakeholders.

The policies of the brand

Pierre & VacancesE

In-depth work has continued on the platform of the
Pierre & Vacances brand this year. The brand’s customer
commitments have been overhauled. The “respect for the
environment and local identity” is currently one of the
commitments, as are “flexibility” and “choice” for customers.

The Pierre & Vacances sustainable development commitment has
been formalised. It is based on two pillars:

the Environment: preserving the natural assets of the sites,–
promoting respect for and discovery of biodiversity;

the Community: showcasing and being involved in local life.–

"Faisons plus ensemble" (“Doing more together”). It echoes the
Pierre & Vacances brand’s slogan, "Heureux ensemble" (“Happy
together”), and reflects the brand’s values.

We have designed a slogan in order to better communicate this
sustainable development approach (specific to Pierre & Vacances):

A communication tool based on this slogan was launched this year
and will be completed next year

Center ParcsE

Since last year, the Center Parcs brand has honed its sustainable
development vision and defined the Naturall (La Nature et Nous)
which is based on two pillars, Nature and Humans. The programme
sets out quantifiable targets for decreased water and energy use
and increased waste recycling. It also clearly communicates the
brand’s intention to act as a responsible employer, contribute to
local economic growth and make customers aware of
environmental issues in a fun way.

Our organisation3.1.3
The Group’s Sustainable Development (CSR) Department reports to
the Deputy Chief Executive officer and:

designs and then rolls out the CSR strategy to support theE

functions and business lines;

ensures that commitments are consistent with specific actionE

plans for business lines and operational business units;

delivers Group reporting, puts operational tools in place andE

raises the profile of our commitments with our various audiences;

supports the business lines with the development of newE

offerings and activities for our customers;

New links were set up with a dedicated team within Center Parcs
France, reporting to its Management Committee and a dedicated
person within the Purchasing Department.

Reporting scope

The reporting reference year runs from 1 October 2016 to 30 September 2017.

The Adagio brand has not been included in the reporting scope since 2015/2016, but its employment, water and energy consumption
data are included in the AccorHotels Registration Document as the brand has signed up to the AccorHotels sustainable development
programme.

For employment data, all employees paid by the Group are included, irrespective of the business (property development or tourism) or
the brand (Center Parcs, Sunparks, Pierre & Vacances, Maeva, Les Senioriales and Villages Nature® Paris) for which they work and in all
five countries where the Group operates (France, Belgium, the Netherlands, Germany and Spain). Lastly, the indicators do not include
temporary staff.

For environmental data, the reference scope is all of the Group’s operational units at 30 September 2017, with the exception of
Les Senioriales. The Group does not monitor water and energy use for this brand. In those sites, Pierre & Vacances-Center Parcs offers
many services. But the Group acts as a real estate developer and not as the site operator. With regard to Villages Nature® Paris data, as it
has only been open since 1 September 2017, the volumes are not representative. The data will be published in the next Registration
Document.

Sites which have joined the Group or new legal entities created during the reference year are included (with specific exceptions listed for
each indicator). Sites and entities sold or closed during the year are not included.

Find the details of indicators in the CSR reporting on www.groupepvcp.com, Sustainable Development section.
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Our CSR objectives3.1.4

CSR approach Targets
Scope and 
References

Actions 
2016/2017

Progress 
of actions

Line of progression 
2017/2018

Implementing a responsible employer policy

Well-being Monitoring employee 
satisfaction

Group

3.2.4.1

Establishing and 
rolling out action 
plans suitable 
for each 
department

Action completed Implement and monitor 
Happy@Work survey-related 
action plans

Performance Making managers the 
base of team performance

Group

3.2.2

Strengthening 
and widening 
measures to 
other 
management 
levels

Action completed Consolidating managerial 
pathways: immersion 
module for different levels 
of management (Leaders, 
managers of managers and 
regional managers)

Skill management Offering rewarding 
professional experiences 
associated with our 
employment model

Group

3.2.2

3.2.3

Continuing to 
professionalise 
our skills 
development 
policy

Action completed Rolling out our Employee 
Value Proposition 
(EVP – Employer brand)

Equal opportunity Ensuring equal 
opportunities between 
employees

Group

3.2.3.2

3.2.5.2

Steering 
performance

Action completed Signing and rolling out the 
gender equality agreement 
in France

Security Ensuring a safe working 
environment

Group

3.2 .5.1

Steering 
performance

Action completed Rolling out on-site safety 
training as well as training 
for regional directors, site 
directors and technical 
managers

Enhancing the natural capital of our sites and reducing our environmental impact

Water & energy Optimising the sites’ water 
and energy use

Group

3.3.1

Fine-tuning 
consumption 
analysis at all 
operational sites

Action completed        Continuing to optimise 
consumption across all sites       

Naturall target for Center 
Parcs by 2022:

reducing energy use E

by 25% (compared with 
2010) :   
-11% at 30/09/2017

reducing water use by E

25% (compared with 
2010) :  
-13% at 30/09/2017

Implementing 
Pegase at all 
Pierre &    
Vacances sites 
and adapt it to 
Center Parcs

Ensuring that 
new projects 
meet 
performance 
standards

Action completed    
   
    
   
   
     

Action partially 
completed

Standards in the 
process of being 
finalised

Rolling out ICARE (the water 
and energy consumption 
management tool) at Center 
Parcs

Finalising and applying 
environmental standards for 
renovations and new Center 
Parcs projects
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CSR approach Targets
Scope and 
References

Actions 
2016/2017

Progress 
of actions

Line of progression 
2017/2018

Renewable 
energies

Increasing the share 
of renewable 
energies

Group

3.3.3

Developing 
renewable 
energies for 
new major 
projects

Action partially 
completed

Studies on new 
projects

Continuing existing studies 
and conducting systematic 
studies on new projects

Naturall target for Center 
Parcs by 2022: 20% of 
energy consumed from 
renewable sources

12% of energy consumed 
was from renewable 
sources at 30/09/2017

Waste Optimising waste 
monitoring at Pierre & 
Vacances sites

Group

3.3.2

Devising a way 
of collecting 
waste data on 
Pierre & 
Vacances pilot 
sites

Action not completed    Introducing innovative 
recycling and monitoring 
solutions for new projects         

Naturall target for Center 
Parcs by 2022: recycle 
60% of our waste

33.5% of our waste was 
recycled at 30/09/2017

Sharing good 
practices 
between sites

Action partially 
completed

Sharing good practices 
between sites

Biodiversity Implementing measures 
to preserve and monitor 
biodiversity on the sites (in 
the construction and 
operational phases)

Group

3.3.4

Biodiversity 
monitoring at 
CenterParcs 
Bois aux Daims

Action completed            Preparing a differentiated 
management plan structure

Naturall target for Center 
Parcs by 2020: 

100% of sites to have 
prepared a differentiated 
management plan

Monitoring of 
biodiversity 
measures at 
Villages Nature® 
Paris opening

Ensuring that 
preservation of 
biodiversity is 
taken into 
account in new 
projects

Action completed   
   
  
  
   

Action completed

Ensuring that preservation 
of biodiversity is taken into 
account in new projects 
(Center Parcs Lot & 
Garonne)

Making sustainable development a part of our teams’ everyday life

Sustainable 
development 
management tool

Monitoring the 
sustainable development 
performance of our sites 
using a dedicated 
management and 
reporting tool: BEST

Group

3.4.2

Rolling out the 
new version 
of BEST at the 
Group level

Action partially 
completed

Rolling out BEST for the 
whole of Pierre & Vacances 
France, Pierre & Vacances 
Spain and Center Parcs 
Europe
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CSR approach Targets
Scope and 
References

Actions 
2016/2017

Progress 
of actions

Line of progression 
2017/2018

Label Pursuing environmental 
certification programmes 
for our sites

Group

3.4

Green Key target:- 
reaching 100% of Pierre & 
Vacances premium sites 
with the Green Key 
certification in 2018 and 
maintaining the label on 
certified sites which 
already have it

- look into Green Key 
certification opportunities 
in Spain and launch 
certification on selected 
sites

Pierre & 
Vacances

3.4.2

Continuing 
certification of 
newPierre & 
Vacances 
premium France 
sites with a view 
to reaching the 
target

Action partially 
completed

73% in 2017

Continuing certification 
of new Pierre & Vacances 
premium France sites with a 
view to reaching the target 
in January 2019

Naturall target for Center 
Parcs: maintaining ISO 
14001 certification for 
100% of sites

Center Parcs 
France

3.4.2

Implement the 
2015 version of 
standard ISO 
14001

Action completed Maintaining ISO 14001 and 
ISO 50001 certification for 
Center Parcs France

Developing unforgettable and responsible holidays

Raising 
awareness among 
parents and 
families

Offering children activities 
to make them aware of 
sustainable development 
issues and associated with 
nature

Group

3.6.1.1

Continuing and 
strengthening 
the Eco’lidays 
programmes in 
the Pierre & 
Vacances 
villages and the 
“Wanna be…” 
activities link 
with nature at 
Center Parcs

Continuing to 
organise the 
Kids Climate 
Conference in 
Europe

Expanding 
Nature-related 
activities at 
Villages Nature® 
Paris

Action completed    
  
  
 
  
  
  
  
   
  
     

Action completed   
  
  
  
   

Action completed

Looking into a nature activity 
for the Domaines Center 
Parcs

Continuing to organise the 
Kids Climate Conference in 
Europe

Naturall target for 2020: 
offer one nature activity 
at each site

Communication Communicating our 
commitments and making 
our clients aware of good 
practices during their stay

Group

3.6.1.1

Rolling out 
communication 
tools at the sites

Developing 
a customer 
process and 
activities for the 
Villages Nature® 
Paris opening

Action completed   
     
   

Action completed

Continuing with the 
communication mechanism 
across Pierre & Vacances 
and Villages Nature® Paris
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CSR approach Targets
Scope and 
References

Actions 
2016/2017

Progress 
of actions

Line of progression 
2017/2018

Being a long-term partner to the regions

Purchases A local responsible 
purchasing policy for the 
sites (in the construction 
and operational phases)

Group

3.5.3

Measuring the 
socio-economic 
impact of certain 
pilot sites and 
implementing 
a monitoring 
indicator for the 
operational 
phase

Action partially 
completed

Implementing the 
responsible purchasing 
policy, including monitoring 
regional purchasing

Recruitment Recruiting locally during 
major project openings

Villages Nature 
Paris and Center 
Parcs

3.5.1

3.5.2

Implementing 
the measures 
provided for in 
the employment 
agreement for 
recruiting the 
team at Villages 
Nature® Paris

Action completed Implementing measures 
to recruit locally for the 
Center Parcs  
Allgäu (Germany) project

Stakeholders Setting up a local 
stakeholder consultation 
process for all our major 
projects

Group

3.5.1

Continuing local 
consultation 
policies

Action completed Continuing local 
consultation policies for the 
Allgäu and Lot-et-Garonne 
projects
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Materiality matrix:
In 2017, the Group compiled a materiality matrix in order to update
its CSR issues.

A panel of internal representatives (operational departments and
head office and site employees) and our external stakeholders were
consulted so as to identify and map the Group’s CSR issues.

This work was carried out in three stages:

identification of 31 significant issues for the Group, based on a1.
documentary review (including ISO 26000) and after consultation
of the different departments;

ranking these issues. To do so, each issue was listed on the one2.
hand, by the Group’s departments, according to their impact on
the Company’s business and, on the other, by employees and
external stakeholders according to their level of expectation;

consolidation of results in the form of a map.3.

7 issues were deemed to be “major” for the Group:

For our customers:

continuing to provide optimum safety and security conditionsE

during their stay;

providing an assurance that the use of their personal dataE

enables us to enhance the relationship that we have with them
and ensure they receive the best service;

offering an unforgettable customer experience through theE

quality of our products and services.

For the Environment: 

continuing to manage our environmental footprint (optimisationE

of water and energy use, and limitation of water, air and noise
pollution, preserving the natural capital and biodiversity of our
sites, etc.).

For our local partners: 

establishing links with local operators and contributing to theE

wealth of the communities in which we operate (through the
impact of our business on the socio-economic fabric of the local
community).

For the corporate strategy:

innovating to enable our Group to respond to changes in ourE

Company and in the tourism and property development industries
(eco-design process) and to anticipate our customers’ demands;

Fostering employees’ development and incorporating the CSRE

approach into the Company’s global strategy to make them real
drivers of value creation for the Group.

This outcome, which is consistent with the issues identified for the
service and tourism industries, also reflects the specific nature of
our sites, most of which are in a natural setting.

It also supports our initiatives to incorporate sustainable
development into the daily life of our teams and to make it a driver
of innovation, delivering an enhanced experience for our customers.


